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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, DC. 20549

FORM 10-K

(Mark One)

x Annual report pursuant to Section 13 or 15(d) of the Securities Exchange Act of
1934

for the fiscal year ended December 31, 2009

or

o Transition report pursuant to Section 13 or 15(d) of the Securities Exchange Act
of 1934

for the transition period from to

Commission File Number 0-26083

INSWEB CORPORATION
(Exact name of registrant as specified in its charter)

DELAWARE
(State or other jurisdiction of
Incorporation or organization)

94-3220749
(I.R.S. Employer
Identification No.)

11290 Pyrites Way, Gold River, California 95670
(Address of principal executive offices)

(916) 853-3300
(Registrant’s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of Exchange on which registered
None None

Securities registered pursuant to Section 12(g) of the Act:

Common Stock, $0.001 par value
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(Title of Class)

Indicate by check mark whether the registrant is a well-known seasoned issuer, as defined in Rule 405 of the
Securities Act. YES o NO x

Indicate by check mark whether the registrant is not required to file reports pursuant to Section 13 or 15(d) of the
Exchange Act. YES o NO x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. YES x NO o

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. x

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company.  See definitions of “large accelerated filer”, “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.  (Check one):

Large Accelerated Filer  o                                                      Accelerated Filer  o

Non-Accelerated Filer  o                                           Smaller Reporting Company  x

Indicate by check mark whether the registrant is a shell company (as defined by Rule 12b-2 of the Exchange Act).
YES o  NO x

The aggregate market value of registrant’s voting and non-voting common equity held by non-affiliates of registrant,
based upon the closing sale price of the common stock as of the last business day of registrant’s most recently
completed second fiscal quarter (June 30, 2009), as reported on the Nasdaq Capital Market, was approximately
$6,885,000. Registrant is a smaller reporting company as defined in Regulation S-K. Shares of common stock held by
each officer, director and holder of 5% or more of the outstanding common stock have been excluded in that such
persons may be deemed to be affiliates. This determination of affiliate status is not necessarily a conclusive
determination for other purposes.

Outstanding shares of registrant’s common stock, $0.001 par value, as of March 12, 2010: 4,826,323

DOCUMENTS INCORPORATED BY REFERENCE

Parts of the definitive Proxy Statement for registrant’s 2010 Annual Meeting of Stockholders to be filed with the
Commission pursuant to Regulation 14A not later than 120 days after the end of the fiscal year covered by this Report
are incorporated by reference into Part III of this Form 10-K Report.
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PART I

Unless otherwise indicated or required by the context, as used in this Annual Report on Form 10-K, the terms “we,” “our”
and “us” refer to InsWeb Corporation (“InsWeb”) and its subsidiaries that are consolidated in conformity with accounting
principles generally accepted in the United States.

Certain information contained in this Annual Report on Form 10-K should be considered “forward-looking statements”
as defined by Section 21E of the Private Securities Litigation Reform Act of 1995. All statements in this report other
than historical information may be deemed forward-looking statements. These statements present (without limitation)
the expectations, beliefs, plans and objectives of management and future financial performance and assumptions
underlying, or judgments concerning, the matters discussed in the statements. The words “believe,” “estimate,” “anticipate,”
“project” and “expect,” and similar expressions, are intended to identify forward-looking statements. Forward-looking
statements involve certain risks, estimates, assumptions and uncertainties, including our ability to generate significant
revenues from our core business; our ability to achieve or maintain profitability; our reliance on automobile insurance;
our ability to expand our operations; and our success in developing and maintaining cost efficient online relationships
to attract consumers to our website. A variety of factors could cause actual results or outcomes to differ materially
from those expected and expressed in our forward-looking statements. Some important risk factors that could cause
actual results or outcomes to differ from those expressed in the forward-looking statements are described in Item 1A
”Risk Factors” of this report.

The list of factors that may affect future performance and the accuracy of forward-looking statements described in
Item 1A “ Risk Factors” of this report is illustrative, but by no means exhaustive. Additional risk factors may be
described from time to time in our future filings with the U.S. Securities and Exchange Commission. Accordingly, all
forward-looking statements should be evaluated with the understanding of their inherent uncertainty. All such risk
factors are difficult to predict, contain material uncertainties that may affect actual results and may be beyond our
control.

Item 1. Business.

InsWeb was originally incorporated in California in February 1995 and re-incorporated in Delaware in October 1996,
and is headquartered outside Sacramento, California. InsWeb’s headquarters mailing address is 11290 Pyrites Way,
Gold River CA, 95670, and the telephone number at that location is (916) 853-3300. The InsWeb website is
www.InsWeb.com.

The InsWeb Online Insurance Marketplace

InsWeb operates an online insurance marketplace that electronically matches consumers and providers of automobile,
property, health, term life, and small business insurance. InsWeb has combined knowledge of the insurance industry,
technological expertise and close relationships with insurance companies, agents and other providers to develop an
integrated online marketplace. InsWeb’s marketplace enables consumers to research insurance-related topics, search
for, analyze and compare insurance products, and apply for and receive quotes for coverage for automobile, property,
health, term life, and small business insurance. Management believes that InsWeb provides insurance providers with
pre-qualified consumers at attractive acquisition costs, with the scalable, cost-efficient distribution capabilities of
InsWeb’s Internet-based model.

InsWeb’s principal source of revenues is transaction fees from participating insurance providers, either directly from an
insurance company or from a local insurance agent. While quotes and other information obtained through InsWeb’s
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online insurance marketplace are provided to consumers free of charge, InsWeb earns revenues from participating
insurance companies or agents based on the delivery of qualified leads. In certain instances, consumers are provided
the opportunity to link directly to a third-party insurance provider’s website (“Sponsored Web Link” program). In these
situations, the consumer will complete the third-party company’s online application, and InsWeb will be paid a fee for
that consumer link or “click-through.”

The Quote Generation and Purchase Process

For those consumers that proceed with an InsWeb application, the quote generation and purchase process generally
involves the following steps:

•           data entry by the consumer;

• underwriting and rating, the latter through InsWeb engines or through insurance providers’ proprietary systems;
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•           presentation of quotes to the consumer, either instantly or on a delayed basis;

•           delivery of leads to participating insurance providers;

•           potentially, purchase of the insurance policy.

Data Entry. To complete a shopping session, a consumer fills out an online form that requests information such as the
consumer’s age, address, driving history and insurance coverage requirements, a process that InsWeb estimates takes
approximately 10 minutes, depending on the type of insurance sought and the complexity of the consumer’s profile.
The quote form captures a comprehensive set of information designed to address basic underwriting and rating
criteria. To assist consumers in evaluating and fulfilling their insurance needs, InsWeb provides consumers with a
variety of interactive website features and insurance-related information. In addition, InsWeb provides online help and
customer service throughout the data entry process. The consumer completes only one online form for a particular
type of insurance, but may receive quotes from multiple participating companies depending on which companies have
qualified that consumer. This information can also be used to automatically complete portions of the quote form for
other insurance products. Because the information insurance companies use to underwrite, rate and provide quotes to a
consumer is entered directly by the consumer, the insurance companies can reduce or eliminate the expense associated
with collecting consumer data. Moreover, information entered directly by consumers typically contains fewer errors
than information provided orally to an agent or insurance company representative, who must then enter that
information manually into the insurance company’s system.

Underwriting. InsWeb’s software uses criteria set by each participating insurance company to analyze a consumer’s
data and determine whether it fits within the insurance provider’s targeted risk profile. Electronic underwriting
eliminates the expense of screening and quoting risks that an insurance company ultimately may not want to accept.
Additionally, InsWeb’s system can provide rapid feedback to an insurance company regarding the impact that
particular criteria are having on the number of leads being directed to that company and also permits individual
criteria to be easily added or removed.

Presentation of Quotes. After a consumer has completed the form for a particular product, the consumer is presented
with a “quote pad.” The quote pad contains the logos of insurance providers (either a local agent or an insurance
company) who are interested in presenting a quote to the consumer. In some cases the rates charged by the insurance
companies will also be displayed. When rates are not displayed, the quote pad informs the consumer which insurance
providers will present a quote on a delayed basis, either via e-mail or telephone. The response method varies among
insurance products and providers.

Delivery of Leads. InsWeb earns revenues from participating insurance providers based on the delivery of qualified
leads. With auto insurance providers (including insurance companies, third-party local agent networks and InsWeb’s
AgentInsider network, which provides leads directly to local personal lines insurance agents), InsWeb usually is paid
a transaction fee based on the delivery of a lead, whether or not the consumer actually purchases a policy. For auto
and property insurance coverage, qualified leads are produced when a consumer clicks to view insurance company
quotes. These leads are produced both for insurance companies providing instant online quotes and for insurance
companies and local insurance agents who provide email or other offline quotes.

Purchase of Policy. After InsWeb generates and delivers a qualified lead, insurance providers may respond directly to
the interested consumer by e-mail or telephone to close the purchase of the policy. The delivery of a qualified lead to
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the insurance company or local agent does not require further involvement by InsWeb, although InsWeb monitors
insurance company responses and works with companies and agents to ensure that they are responding to leads
generated from the online insurance marketplace in a timely fashion.

Interactive Website Features and Information

To assist consumers in evaluating and fulfilling their insurance needs, InsWeb provides consumers with a variety of
interactive website features and insurance-related information, including:

•           tools to help consumers estimate their coverage requirements for auto and term life insurance;

•           research capabilities to help consumers review the financial strength of insurance companies nationwide;

•           answers to frequently asked questions on insurance;

•           articles on a wide variety of insurance and personal finance topics; and
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•           glossaries of insurance-related terms;

Insurance Products

Insurance companies participating in InsWeb’s online insurance marketplace currently offer automobile, property,
health, term life, and small business insurance. In addition, InsWeb has contractual relationships with third-party
providers for small business, renters, condominium insurance, home warranty, RV, motorcycle, critical illness and
health insurance.

Automobile Insurance. Automobile insurance comprises the largest segment of the consumer insurance market, and,
to date, has accounted for most of the consumer traffic on InsWeb’s online marketplace, and a majority of its revenues.
At December 31, 2009, InsWeb’s online marketplace generated leads or clickthroughs to insurance providers in all 50
states, plus the District of Columbia.

Property Insurance. At December 31, 2009, the InsWeb online marketplace generated leads for property insurance to
providers in all 50 states, plus the District of Columbia.

Term life Insurance. At December 31, 2009, the InsWeb online marketplace generated leads for term life insurance to
providers in all 50 states, plus the District of Columbia.

Other Products. InsWeb’s online marketplace also allows consumers to shop for small business, renters and
condominium insurance, as well as home warranty, motorcycle and RV insurance, and health and critical illness
insurance in certain states. At present, the InsWeb online marketplace does not enable consumers to view multiple
providers with respect to these types of insurance; instead, consumers seeking quotes for these products are linked to a
single insurance company or third party for each product in the states in which it is available.

Agent Directory. At December 31, 2009, the InsWeb online marketplace offered both subscription and display
advertising on its agent directory pages. These pages display listings of several insurance companies and not more
than eight local agents for the consumer to contact.

Insurance Company Relationships

InsWeb believes that establishing long-term relationships with reputable insurance companies is essential to its ability
to offer a desirable insurance marketplace on its website. InsWeb’s focus is to maintain and expand the product
offerings available on the online marketplace by selling InsWeb’s services to additional companies and expanding
InsWeb’s relationship with participating insurance companies and agencies. At December 31, 2009, InsWeb had
relationships with 51 insurance related companies for automobile, property and term life insurance, including many
large companies with established brand names that InsWeb believes are attractive to consumers.

Insurance Agent Network

In 2004, InsWeb launched its agent network program, which provides online auto and property insurance consumers
direct access to local insurance agencies. Prior to September 2005, direct consumer access to such agencies was
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possible only through an intermediary, NetQuote, Inc. With the launch of InsWeb’s proprietary agent network offering
(“AgentInsider”) in September 2005, InsWeb began selling leads directly to local insurance agents. Through the
AgentInsider platform, agents can bid for participation in InsWeb’s marketplace and receive leads for automobile,
property, term life, health and small business insurance. In addition, InsWeb has entered into agreements with several
large insurance companies to allow their agents to participate in AgentInsider without bidding. Whether the lead is
obtained by the agent through bidding or participating through a sponsoring insurance company, InsWeb is paid a fee
for each consumer lead sent to an agent, regardless of whether or not a policy is sold to the applicant. As of
December 31, 2009, there are approximately 11,000 personal lines insurance agents who were approved to actively
purchase consumer leads through AgentInsider. For the year ended, December 31, 2009, Agent Insider represented
31% of total transaction fees. Separately, certain insurance carriers purchase leads from InsWeb and redistribute them
to their agents. At December 31, 2009, approximately 3,800 such agents were indirectly accessible to consumers.
Consumer leads for which InsWeb has a limited offering continue to be distributed on a revenue share basis to
third-party intermediaries, including NetQuote.

Marketing and Sales

InsWeb’s marketing program consists of a two-pronged effort, with substantial resources directed both at attracting
increased consumer traffic to the InsWeb website, and building and expanding relationships with participating
insurance
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companies and with local personal lines insurance agents. InsWeb believes that increased traffic will encourage
insurance providers to develop and expand their relationship with InsWeb, and that enhancing the comparative
shopping opportunities available through increased insurance provider participation will drive further increases in
consumer traffic.

Consumer Marketing

InsWeb’s marketing strategy is designed to cost effectively increase consumer traffic to its website and to drive
awareness of its insurance products and services. InsWeb employs various means of advertising, which consist
primarily of online advertising, portal advertising, e-mail campaigns, strategic partnerships with high-profile online
companies that can drive significant traffic to its site, and sponsored search. In addition, InsWeb operates a number of
complementary websites, including InsuranceRates.com, BestInsuranceMatch.com, LowestPolicy.com, and
LocalInsuranceAgents.com, which provide consumers with a variety of free interactive tools and content to begin their
research for insurance coverage.

Online Direct-Response Advertising. InsWeb’s online direct-response advertising, which drives the majority of
InsWeb’s consumer traffic, is intended to create a presence for InsWeb on a wide range of websites. InsWeb’s key
advertisements are delivered through content sponsorships, banners and keywords on financial, news, real estate,
classifieds, automobile, directory and general interest sites. Some advertising may be done on InsWeb’s behalf by
companies that excel at advertising online, with whom InsWeb has developed strategic partnerships.  InsWeb, and
some of its third-party marketing providers also conduct advertising campaigns promoting InsWeb through emails and
electronic newsletters. InsWeb’s advertisements are targeted primarily at consumers who may be actively seeking
insurance.

Online Relationships. InsWeb seeks out relationships with companies whose websites feature a high volume of traffic
or a substantive focus that is related to the purchase of insurance coverage, such as sites related to automobiles,
homes,  personal finances, health or small businesses. Agreements with these online companies typically provide that
InsWeb pay the online company a transaction fee (based on click-throughs or consumer leads) and in very limited
cases, a fixed fee. Online companies integrate links into their websites connecting to InsWeb’s marketplace. InsWeb
provides functionality to further integrate with online companies and, in some cases, provides co-branding
functionality whereby the online company’s logo is presented on the InsWeb marketplace to those consumers directed
to InsWeb’s marketplace from a company’s site. Finally, InsWeb has relationships with a number of companies that
offer insurance shopping functionality to consumers. InsWeb’s relationship with these companies allows consumers
who complete the online insurance questionnaire on the other company’s website to be transferred to InsWeb to be
presented with additional insurance providers. Many of InsWeb’s online advertising and marketing agreements have a
30 to 90 day term, with either party having a right to terminate the agreement on seven days notice or less.

Traditional Consumer Marketing. Currently, InsWeb’s consumer marketing is focused on online marketing efforts.
However, in the past, InsWeb has engaged in traditional advertising, including radio, television and print advertising,
and may do so again in the future.

Local Insurance Agent Marketing and Acquisition

InsWeb’s local agent sales and marketing efforts seek to identify, through direct mail, email and telephone solicitation,
referrals from other local agents and general advertising, personal lines insurance agents interested in participating in
the AgentInsider program. In addition, sales efforts are directed toward securing carrier assistance, either through
sponsored agreements, whereby insurance carriers promote and market the AgentInsider program to their participating
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local agents, or simply by inviting InsWeb sales personnel to agent gatherings.

Technology

Architecture and Interfaces

InsWeb has invested significant resources to develop and deploy its two proprietary technology platforms: the
original, consumer-facing platform, and the newer AgentInsider platform. InsWeb believes these platforms constitute
a significant competitive advantage.

InsWeb’s software architecture facilitates interoperability among software components to maximize responsiveness,
flexibility and reliability. This architecture enables InsWeb to efficiently develop and deploy new insurance company-
specific modules for underwriting and data delivery. It also simplifies the process of providing InsWeb’s core
marketplace functionality for use on insurance company sites. In order to speed implementation for each participating
insurance company, InsWeb has developed transmission software components which allow consumer data to be
custom-formatted for delivery to each insurance company based on the requirements of the insurance company’s
computer system. InsWeb has developed custom communication software to provide multiple types of real-time
telecommunication links to its participating insurance

  5
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 companies. These components provide a variety of solutions to the insurance companies to best meet their needs and
interface with their legacy systems. InsWeb has devoted significant time and resources to maximize the efficiency of
integrating new insurance companies into its online marketplace and to create a flexible, customizable Web interface.

InsWeb’s front-end user interface is accessible to consumers via standard Web browsers and is designed without
unnecessary graphics that would increase download time.

InsWeb’s AgentInsider platform, launched in September 2005, powers a self-service web site which allows agents to
manage their accounts entirely online, including registration, the choice of zip codes in which the agent wishes to
receive leads, the number of leads they wish to receive, claim and receive credit for any bad leads, and their maximum
bids for each of the different types of leads.  In addition, agents can also manage the financial end of the transaction,
namely the entry and automatic processing of their credit card information. This platform enables InsWeb to transact
with thousands of agents with only a handful of customer service representatives.

InsWeb’s server software is designed as a high-volume transaction-processing environment, with a focus on reliability,
redundancy and around-the-clock availability. It is designed to enable the system to respond rapidly and to
simultaneously underwrite and rate a consumer’s profile against all participating insurance companies’ criteria. The
software is also designed for scalability, enabling InsWeb to expand processing capacity through the addition of more
processors and servers as transaction volumes increase.

Security

InsWeb employs third-party firewall technology to protect its corporate network from intrusion and uses proprietary
designs to isolate confidential data on its network so that only selected information is publicly available on its website.
Consumer information is transmitted to InsWeb’s site using Secure Socket Layer encryption technology, a widely used
technology for transmitting encoded data via a Web browser. InsWeb offers a number of other encryption methods for
delivery of consumer information to insurance companies or local agents. InsWeb protects its system management
functions using security models integrated with the operating system. Additionally, some sensitive software
applications incorporate proprietary authentication schemes.

Site Operations

InsWeb’s hardware servers, storage systems, Internet connections, back-up strategies and network are designed to
allow its online marketplace to operate continuously. InsWeb’s main Web servers are located at its headquarters
facility in Gold River, California. InsWeb uses a number of internally-developed and third-party software products to
monitor the performance and availability of its website and core products. InsWeb continuously monitors consumer
traffic, response times and capacity to ensure a high quality of service for consumers and insurance companies.
InsWeb maintains a disaster recovery site in the Sacramento, California area to facilitate the operation of its online
marketplace in case of a failure at its main facility.

Product Development

InsWeb devotes resources to improving the structure of its products and delivering additional tools that allow
insurance providers to effectively reach consumers. InsWeb continually releases new versions of its online user
interface, which may incorporate technology advances, new product features and improvements in consumer
interactivity. InsWeb also invests in refining its online consumer tools and research materials, as well as developing
new support products. InsWeb continues to research new methods of designing more useful insurance-related material
and presenting it to the consumer in a more meaningful context.
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InsWeb’s technology expenses were approximately $3.4 million in 2009 and $3.3 million in 2008.

Privacy Policy

InsWeb believes that the privacy of personally identifiable information of Internet users is becoming increasingly
important as the use of the Internet for electronic commerce continues to grow. InsWeb has adopted a privacy policy
regarding the use and disclosure of consumer information that is collected on its online marketplace. InsWeb is a
licensee of
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the TRUSTe Privacy Program and adheres to these standards regarding the protection of the personally identifiable
information of Internet users.

Competition

The online insurance distribution market, like the broader electronic commerce market, is highly competitive. InsWeb
competes with other companies that provide quotes and sell insurance policies online, as well as with:

• single insurance company websites that offer quotes for their own insurance products online or by telephone;

• other lead generation services that provide consumer leads to insurance agents;

•web-based information delivery services that use generic filings with state regulators to deliver estimated price
quotes from various insurance companies;

•web-assisted agency distribution services that provide an Internet-based distribution channel for traditional
insurance agencies;

• online workplace marketers that sell insurance to employees over their employer’s intranet; and

•providers of software technology to insurance companies and other competitors that may target electronic
commerce solutions for the insurance industry.

InsWeb believes the principal bases for competition in the online insurance distribution market include:

•brand awareness;

• variety and quality of insurance company selection;

• strength of relationships and depth of technology integration with insurance companies;

• accuracy of insurance quotes;

• breadth and pricing of insurance product selection;

• speed, accessibility and convenience;

• quality and quantity of website content; and

• relationships with other online companies.

Government Regulation

The insurance industry is subject to extensive regulation under state laws. Insurance laws and regulations cover all
aspects of the insurance process, including sales techniques, underwriting for eligibility, rates, compensation, claim
payments and record keeping by licensed insurance companies and insurance agents. InsWeb performs functions for
licensed insurance companies and is, therefore, required to comply with a complex set of rules and regulations that
typically vary from state to state. If InsWeb fails to comply with these rules and regulations, InsWeb, an insurance
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company doing business with InsWeb, our officers, or agents with whom we contract could be subject to various
sanctions, including censure, fines, a cease-and-desist order or other penalties. This risk, as well as changes in the
regulatory climate or the enforcement or interpretation of existing law, could require changes to InsWeb’s business or
otherwise harm InsWeb’s business. Furthermore, because the application of online commerce to the insurance market
continues to evolve, the impact of current or future regulations on InsWeb’s business is difficult to anticipate.

In order to provide the types of services that require an insurance license, InsWeb established InsWeb Insurance
Services, Inc. in 1997 and currently maintains property and casualty licenses in 50 states and the District of Columbia
and life and health licenses in 39 states and the District of Columbia. InsWeb’s operations depend on the validity of
and continued good standing under the licenses and approvals pursuant to which InsWeb’s subsidiaries, licensed
officers and agents operate. Licensing laws and regulations vary depending on the jurisdiction. The applicable
licensing laws and regulations are subject to amendment or interpretation by regulatory authorities. Such authorities
generally are vested with broad discretion concerning the allowance, renewal and revocation of licenses and
approvals. The inability to obtain the requisite agent licenses or other necessary licenses, permits, or authorizations
could harm InsWeb’s business.
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Intellectual Property

InsWeb regards its intellectual property as critical to its success, and relies upon patent, trademark, copyright and
trade secrets laws in the United States and other jurisdictions to protect its proprietary rights. The INSWEB mark has
been registered in the United States, France, Germany, South Korea, Japan and the United Kingdom, and many other
countries. Other U.S. and worldwide trademark applications and registrations include, but are not limited to,
AgentInsider, AgentInsider.com, InsWeb.com, InsuranceRates.com, BestInsuranceMatch.com,
FreeInsuranceAdvice.com, LocalInsuranceAgents.com,Where You and Your Insurance Really Click, and Lower Your
Insurance Costs, Not Your Expectations. InsWeb has applied for various patents on its core technology and related
patentable subject matter; and four patents have been issued: U.S. Patent No. 6,898,597 (Event Log); U.S. Patent No.
7,107, 325 (System and method for optimizing and processing electronic pages in multiple languages); U.S Patent No.
7,389,246 (Insurance rating calculation software component architecture); U.S. Patent No. 7,640,176 (Insurance
Agent Contact System). InsWeb’s pending trademark registrations and patent applications may not be approved or
granted; or, if granted, may be successfully challenged by others or invalidated through administrative process or
litigation. In addition, effective patent, copyright, trademark, and trade secret protection may be unavailable or limited
in some foreign countries. InsWeb also seeks to protect its proprietary rights through physical and technological
security measures, and through the use of confidentiality or license agreements with its business partners, employees,
consultants, advisors and others. Despite InsWeb’s efforts to protect its proprietary rights from unauthorized use or
disclosure, employees, consultants, advisors or others may not maintain the confidentiality of InsWeb’s proprietary
information, and this proprietary information may otherwise become known, or be independently developed, by
competitors. The steps InsWeb has taken may not prevent misappropriation of its proprietary rights, particularly in
foreign countries where laws or law enforcement practices may not protect its proprietary rights as fully as in the
United States.

InsWeb licenses its trademarks and similar proprietary rights to third parties. While InsWeb attempts to ensure that the
quality of its brand and product offering is maintained by these companies, they may nevertheless misuse the licensed
intellectual property in ways that lessen the value of InsWeb’s proprietary rights or the reputation of InsWeb or its
services.

From time to time, InsWeb receives notice of claims of infringement of other parties’ proprietary rights or claims that
its own patents or other intellectual property rights are invalid.  In the past, InsWeb has been subject to infringement
claims in the ordinary course of its business and other claims of alleged infringement of the trademark rights of third
parties by InsWeb and the companies with which it does business. Any of these claims, with or without merit, could
be time consuming to defend, result in costly litigation, divert management attention and resources or require InsWeb
to enter into royalty or licensing agreements. Licenses may not be available on reasonable terms, if at all, and the
assertion or prosecution of any infringement claims could significantly harm InsWeb’s business.

Employees

As of December 31, 2009, InsWeb had 61 full-time employees. InsWeb has never had a work stoppage, and none of
its employees are currently represented under collective bargaining agreements. InsWeb considers its relations with its
employees to be good. InsWeb believes that its future success will depend in part on the continued service of its senior
management and key technical personnel and its ability to attract, integrate, retain and motivate highly qualified
technical and managerial personnel. Competition for qualified personnel in InsWeb’s industry and geographical
location is intense. InsWeb may not continue to be successful in attracting and retaining a sufficient number of
qualified personnel to conduct its business in the future.
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We have no long-term employment agreements with any of our key personnel. However, the executive officers and
certain other key members of management are eligible to participate in the InsWeb Executive Retention and
Severance Plan (the “Plan”) approved by the Board of Directors on June 14, 2004 and revised on December 22, 2008.
Participants in the Plan are entitled to receive cash severance payments and health and medical benefits in the event
their employment is terminated in connection with a change in control. Participants will also receive these benefits if
InsWeb terminates their employment other than for “cause” or if the participant voluntarily terminates his employment
for “good reason” following certain specified actions by InsWeb. Upon any other termination of employment, the
participant will be entitled only to accrued salary through the date of termination and any other vested benefits.
Benefits under the plan are reduced or eliminated if the employee obtains substitute employment.
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Available Information

For further discussion concerning our business, see the information included in “Item 6 Management’s Discussion and
Analysis of Financial Condition and Results of Operations” and “Item 7 Financial Statements and Supplementary Data”
of this report.

We make available free of charge through our Web site at www.insweb.com our annual report on Form 10-K,
quarterly reports on Form 10-Q, current reports on Form 8-K and all amendments to those reports, if applicable,
pursuant to Sections 13(a) and 15(d) of the Securities Exchange Act of 1934, as amended, as soon as reasonably
practicable after the material is electronically filed with or furnished to the Securities and Exchange Commission
(“SEC”).
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