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Item 5.  Other Events and Regulation FD Disclosure.

On July 26, 2004, Ecolab Inc. announced that, subject to closing on July 30, 2004, the expected Exchange Ratio for its pending acquisition of
Alcide Corporation will be 0.6744 meaning Alcide shareholders will receive 0.6744 shares of Ecolab common stock for each share of Alcide
common stock they hold.  The merger transaction is subject to the approval by Alcide�s shareholders at a special meeting scheduled for July 30,
2004, and customary closing conditions.  A proxy statement-prospectus concerning the proposed merger transaction has been mailed to Alcide
shareholders.

A copy of the News Release issued by Ecolab in connection with this Item 5 is attached as Exhibit (99), and incorporated herein by reference.

Item 7.  Financial Statements and Exhibits.

(c) Exhibits.

(99)  Ecolab Inc. News Release dated July 26, 2004.

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

ECOLAB INC.

By:  /s/Timothy P. Dordell
 Timothy P. Dordell
 Assistant Secretary

Date:   July 26, 2004
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EXHIBIT INDEX

Exhibit No. Description Method Of Filing

(99) Ecolab Inc. News Release dated Filed herewith electronically. July 26, 2004.
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