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If the form is filed by more than one reporting person, see Instruction 4(b)(v).

Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Fifty percent of each restricted stock award granted in connection with the initial public offering of common stock (the "IPO") of Ladder
Capital Corp ("LCC") is subject to specified performance-based vesting criteria, and the remaining fifty percent of each restricted stock
award is subject to time-based vesting criteria. The performance-vesting restricted stock granted to Mr. Durst will vest in three equal
installments on December 31 of each of 2014, 2015 and 2016. The time-vesting restricted stock granted to Mr. Durst will vest in three
equal installments on the first three anniversaries of the date of grant, subject to his continued employment on the applicable vesting

dates.

Includes new LP units in Ladder Capital Finance Holdings LLLP (the "LP Units") and Class B common stock of LCC (the "Class B

Common Stock") exchangeable into Class A common stock of LCC (the "Class A Common Stock").

Pursuant to the Amended and Restated LLLP Agreement entered into in connection with the closing of the IPO, holders of the LP Units
and Class B Common Stock issued in connection with the reorganization, which occurred immediately prior to the consummation of the
IPO, may, from time to time, exchange LP Units paired with an equal number of shares of Class B Common Stock for shares of Class A
Common Stock on a one-for-one basis, subject to customary conversion rate adjustments for stock splits, stock dividends, and

reclassifications.

The LP Units and Class B Common Stock together are convertible, at the holder's election, at any time after its issuance. This conversion

right has no expiration date.

Shares are held directly by Seymour Holding Corporation, however, investment decisions with respect to the shares are made by The
Durst Manager LLC. SRDA Manager, LLC is the managing member of The Durst Manager LLC and Mr. Durst is Co-President of SRDA
Manager, LLC. As a result, the Mr. Durst may be deemed to have voting and dispositive power with respect to the shares of common

Reporting Owners
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stock held by Seymour Holding Corporation.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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