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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C.  20549

FORM 8-K
CURRENT REPORT

Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934

Date of Report (Date of earliest event report) January 12, 2018

Severn Bancorp, Inc.
(Exact name of registrant as specified in its charter)

Maryland 0-49731 52-1726127
(State or other jurisdiction of incorporation) (Commission File Number) (IRS Employer Identification Number)

200 Westgate Circle, Suite 200, Annapolis, Maryland 21401
(Address of principal executive offices) (Zip Code)

410-260-2000
(Registrant’s telephone number, including area code)

(Former name or former address, if change since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions (see General Instruction A.2. below):

☐Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
☐Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
☐Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
☐Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities
Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this
chapter).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act. ☐
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ITEM 8.01 OTHER EVENTS

On December 22, 2017 the President of the United States signed into law the Tax Cuts and Jobs Act (the “Act”). The
Act amends the Internal Revenue Code to reduce tax rates and modify policies, credits, and deductions for individuals
and businesses. For businesses, the Act reduces the corporate tax rate from a maximum of 35% to a flat 21% rate. The
rate reduction  took effect on January 1, 2018.

As of September 30, 2017, Severn Bancorp, Inc. (the “Company”) had a net deferred tax asset totaling $8.0 million.
Under generally accepted accounting principles, the Company uses the asset and liability method of accounting for
income taxes. Under this method, deferred tax assets and liabilities are recognized for the future tax consequences
attributable to differences between the financial statement carrying amounts of existing assets and liabilities and their
respective tax basis. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to
taxable income in the years in which those temporary differences are expected to be recovered or settled. The
Company’s net deferred tax asset of $8.0 million was determined based on the then current enacted federal tax rate of
34%. As a result of the reduction in the maximum corporate income tax rate from 35% to 21% under the Act, the
Company will revalue its net deferred tax asset at December 31, 2017. The Company estimates that this will result in a
reduction in the value of its net deferred tax asset of approximately $1.9 million, which will be recorded as additional
income tax expense in the Company’s statement of operations for the fourth quarter of 2017.

Forward Looking Statements

In addition to the historical information contained herein, this current report on Form 8-K contains forward-looking
statements that involve risks and uncertainties that may be affected by various factors that may cause actual results to
differ materially from those in the forward-looking statements. The forward-looking statements contained herein
include, but are not limited to, those with respect to management’s determination of the amount of its net deferred tax
asset. The words “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “will,” “would,” “could,” “should,” “guidance,”
“potential,” “continue,” “project,” “forecast,” “confident,” and similar expressions are typically used to identify forward-looking
statements. The Company's operations and actual results could differ significantly from those discussed in the
forward-looking statements. Some of the factors that could cause or contribute to such differences include, but are not
limited to, changes in the economy and interest rates both in the nation and in the Company's general market area,
federal and state regulation, competition and other factors detailed from time to time in the Company's filings with the
Securities and Exchange Commission (the “SEC”), including “Item 1A. Risk Factors” contained in the Company's Annual
Report on Form 10-K for the fiscal year ended December 31, 2016.
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Severn Bancorp, Inc.

Dated: January 12, 2018 By:/s/ Paul B. Susie
Paul B. Susie
Chief Financial Officer
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