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60,717

Gross margin

Explanation of Responses:
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Segment net sales as a percentage

of consolidated amount
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Segment Profit as a percentage

of consolidated amount

44.1

%
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%
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The changes in net sales for the Polyester Segment are as follows:

Net sales for fiscal 2016 $383,167

Explanation of Responses:
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Decrease in average selling price and change in sales mix (33,651)

Increase in sales volumes 6,224
Net sales for fiscal 2017 $355,740
Net sales for fiscal 2017 $355,740
Increase in sales volumes 15,828
Decrease in average selling price and change in sales mix (7,399 )
Net sales for fiscal 2018 $364,169

The increase in net sales for the Polyester Segment from fiscal 2017 to fiscal 2018 was primarily attributable to higher
sales of Flake, POY and recycled polyester Chip. However, these changes also drove a decline in the Polyester
Segment average selling price, while lower sales volumes of higher-priced textured, dyed and beamed yarns also
negatively impacted the sales mix.

The decrease in net sales for the Polyester Segment from fiscal 2016 to fiscal 2017 was attributable to lower sales
prices primarily as a result of an unfavorable change in sales mix due to lower sales volumes of higher-priced
textured, dyed and beamed yarns and higher sales volumes of lower-priced Flake, recycled polyester Chip and POY.
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The changes in Segment Profit for the Polyester Segment are as follows:

Segment Profit for fiscal 2016 $60,717
Net decrease in underlying margins (7,697 )
Increase in sales volumes 986
Segment Profit for fiscal 2017 $54,006
Segment Profit for fiscal 2017 $54,006
Net decrease in underlying margins (9,425 )
Increase in sales volumes 2,403
Segment Profit for fiscal 2018 $46,984

The decrease in Segment Profit for the Polyester Segment from fiscal 2017 to fiscal 2018 was primarily attributable to
raw material cost pressures that were not effectively offset by timely corresponding selling price increases, along with
the unfavorable sales mix shift towards lower-margin products discussed above in the net sales analysis. In addition,
we incurred higher-than-expected costs in our bottle processing operation during fiscal 2018. UNIFI does attempt to
pass on to its customers rises in raw material costs but at times it cannot and, when it can, there typically is a time lag
that adversely affects UNIFI and its margins during one or more periods. Certain customers are subject to an
index-based pricing model in which UNIFI’s prices are adjusted based on the change in the cost of raw materials in the
prior quarter. Pricing adjustments for other customers must be negotiated independently. In ordinary market
conditions in which raw material price increases have stabilized and sales volumes are consistent with traditional
levels, UNIFI has historically been successful in implementing price adjustments within one to two fiscal quarters of
the raw material price increase for its index priced customers and within two fiscal quarters of the raw material price
increase for its non-index priced customers.

The decrease in Segment Profit for the Polyester Segment from fiscal 2016 to fiscal 2017 was attributable to (i) the
impact of an unfavorable change in sales mix, as described in the net sales analysis above and (ii) the impact of
periodic increases in virgin polyester raw material costs with an inherent delay in selling price adjustments, despite an
increase in sales volumes.

Nylon Segment

The components of Segment Profit, each component as a percentage of net sales and the percentage increase or
decrease over the prior period amounts for the Nylon Segment are as follows:

Fiscal % Fiscal % Fiscal

2018 Change 2017 Change 2016
Net sales $102,639 (8.9 ) $112,704 (144 ) $131,715
Cost of sales 92,155 84 ) 100,633 (11.7 ) 113,906
Gross profit 10,484 (13.1 ) 12,071 (32.2 ) 17,809
Depreciation expense 2,197 3.4 2,125 11.9 1,899
Segment Profit $12,681 (10.7 ) $14,196 (28.0 ) $19,708
Gross margin 102 % 10.7 % 135 %
Segment margin 124 % 126 % 150 %

Explanation of Responses: 10
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Segment net sales as a percentage
of consolidated amount 15.1 % 174 % 205 %
Segment Profit as a percentage

of consolidated amount 119 % 127 % 182 %
The changes in net sales for the Nylon Segment are as follows:

Net sales for fiscal 2016 $131,715
Decrease in sales volumes (15,973)
Decrease in average selling price and change in sales mix (3,038 )
Net sales for fiscal 2017 $112,704
Net sales for fiscal 2017 $112,704
Decrease in sales volumes (9,823 )
Decrease in average selling price and change in sales mix 242 )
Net sales for fiscal 2018 $102,639

The decrease in net sales for the Nylon Segment from fiscal 2017 to fiscal 2018 was primarily attributable to (i) lower
sales volumes as a result of continued soft domestic market conditions in which nylon socks, ladies’ hosiery and
intimates have experienced demand declines and (ii) a lower-priced sales mix.
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The decrease in net sales for the Nylon Segment from fiscal 2016 to fiscal 2017 was attributable to (i) lower sales
volumes as a result of soft domestic market conditions in which nylon socks, ladies’ hosiery and intimates have
experienced demand declines and (ii) the transition of certain PVA programs from the Nylon Segment to the
International Segment to meet customer-specific supply chain requirements. The shift of PVA sales to the
International Segment also adversely impacted the average selling price and sales mix.

The changes in Segment Profit for the Nylon Segment are as follows:

Segment Profit for fiscal 2016 ~ $19,708
Decrease in underlying margins (3,122
Decrease in sales volumes (2,390)
Segment Profit for fiscal 2017  $14,196

Segment Profit for fiscal 2017  $14,196

Decrease in sales volumes (1,237)

Decrease in underlying margins (278 )

Segment Profit for fiscal 2018  $12,681
The decrease in Segment Profit for the Nylon Segment from fiscal 2017 to fiscal 2018 was attributable to lower sales
volumes and a less profitable sales mix.

The decrease in Segment Profit for the Nylon Segment from fiscal 2016 to fiscal 2017 was attributable to (i) the shift
of higher-margin PVA sales to the International Segment and (ii) the impact of lower sales on production volumes,
driving higher unit manufacturing costs due to lower capacity utilization.

International Segment

The components of Segment Profit, each component as a percentage of net sales and the percentage increase or
decrease over the prior period amounts for the International Segment are as follows:

Fiscal % Fiscal % Fiscal
2018 Change 2017 Change 2016
Net sales $207,884 19.7 $

Explanation of Responses: 12



