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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions (see General Instruction A.2. below):

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 5.02 Departure of Directors or Principal Officers; Election of Directors; Appointment of Princpal
Officers.

                    The Southern Michigan Bancorp, Inc. Board of Directors appointed two new directors to the Board of
Directors. Information relating to the new directors is as follows:

(d) (1) Gary Hart Haberl and Donald Jay Labrecque became directors on December 20, 2004.

(2) None.

(3) Mr. Haberl has been appointed to the Compensation Committee and the Trust Committee.
Mr. Labrecque has been appointed to the Compensation Committee and the Audit
Committee.

(4) None.
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SIGNATURES

                    Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this
report to be signed on its behalf by the undersigned hereunto duly authorized.

Dated: December 23, 2004 SOUTHERN MICHIGAN BANCORP, INC.
(Registrant)

By: /s/ Danice L. Chartrand

Danice L. Chartrand
Chief Financial Officer
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