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Part I. Financial Information
Item 1. Financial Statements
The Boeing Company and Subsidiaries

Condensed Consolidated Statements of Operations

(Unaudited)

(Dollars in millions, except per share data)

Sales of products
Sales of services
Total revenues

Cost of products

Cost of services

Boeing Capital interest expense
Total costs and expenses

Income from operating investments, net
General and administrative expense
Research and development expense, net
Gain on dispositions, net

Earnings from operations

Other income, net

Interest and debt expense

Earnings before income taxes

Income tax expense

Net earnings

Basic earnings per share

Diluted earnings per share

Three months
ended March 31

2019 2018
$20,225 $20,820
2,692 2,562

22,917 23,382

(16,238 ) (16,816 )
(2,389 ) (1,992 )
(18 ) (16 )
(18,645 ) (18,824 )
4,272 4,558
20 74
(1,184 ) (997 )
(866 ) (764 )

108 4

2,350 2,875
106 66

(123 ) (102 )
2,333 2,839

(184 ) (362 )
$2,149  $2,477

$3.79 $4.19

$3.75 $4.15

Weighted average diluted shares (millions) 572.4 597.2
See Notes to the Condensed Consolidated Financial Statements.

1
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The Boeing Company and Subsidiaries
Condensed Consolidated Statements of Comprehensive Income

(Unaudited)

(Dollars in millions)

Net earnings

Other comprehensive income, net of tax:

Currency translation adjustments

Unrealized gain on certain investments, net of tax of $0 and $0
Unrealized gain/(loss) on derivative instruments:
Unrealized gain/(loss) arising during period, net of tax of ($3) and $0

Reclassification adjustment for (gains)/losses included in net earnings, net of tax of $1

and ($1)

Total unrealized gain on derivative instruments, net of tax
Defined benefit pension plans and other postretirement benefits:

Amortization of prior service credits included in net periodic pension cost, net of tax of $6

and $10

Amortization of actuarial losses included in net periodic pension cost, net of tax of ($32)

and ($60)

Pension and postretirement cost related to our equity method investments, net of tax of

($2) and $1

Total defined benefit pension plans and other postretirement benefits, net of tax

Other comprehensive income, net of tax

Comprehensive income related to noncontrolling interests
Comprehensive income, net of tax

See Notes to the Condensed Consolidated Financial Statements.

2

Three months
ended March 31

2019 2018
$2,149 $2,477
1 27

1 2

11 2
(2 ) 4

9 2
23 ) (36
118 219
8 (3
103 180
114 211

(1

)

$2,263 $2,687
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The Boeing Company and Subsidiaries
Condensed Consolidated Statements of Financial Position
(Unaudited)

(Dollars in millions, except per share data)

Assets

Cash and cash equivalents

Short-term and other investments

Accounts receivable, net

Unbilled receivables, net

Current portion of customer financing, net

Inventories

Other current assets

Total current assets

Customer financing, net

Property, plant and equipment, net of accumulated depreciation of $18,821 and
$18,568

Goodwill

Acquired intangible assets, net

Deferred income taxes

Investments

Other assets, net of accumulated amortization of $544 and $503
Total assets

Liabilities and equity

Accounts payable

Accrued liabilities

Advances and progress billings

Short-term debt and current portion of long-term debt

Total current liabilities

Deferred income taxes

Accrued retiree health care

Accrued pension plan liability, net

Other long-term liabilities

Long-term debt

Shareholders’ equity:

Common stock, par value $5.00 — 1,200,000,000 shares authorized; 1,012,261,15
shares issued

Additional paid-in capital

Treasury stock, at cost - 448,849,765 and 444,619,970 shares
Retained earnings

Accumulated other comprehensive loss

Total shareholders’ equity

Noncontrolling interests

Total equity

Total liabilities and equity

See Notes to the Condensed Consolidated Financial Statements.

3

March 31 December 31

2019 2018
$6,836  $7,637
893 927
3,669 3,879
10,208 10,025
340 460
65369 62,567
2194 2335
89,509 87,830
2236 2418
12,504 12,645
7.967  7.840
3.498 3429
281 284
1,183 1,087
2941 1826
$120,200 $117,359
$14,693 $12.916
13,007  14.808
52.534 50676
3381 3190
83,615 81,590
1656 1736
4535 4584
15,077 15323
3731 3,059
11,363 10657
2061 5061
6,573 6,768
(54,630 ) (52,348
58,090 55,941
(14,969 ) (15,083
125 339
107 71

232 410
$120,200 $117,359
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The Boeing Company and Subsidiaries
Condensed Consolidated Statements of Cash Flows
(Unaudited)

(Dollars in millions)

Cash flows — operating activities:

Net earnings

Adjustments to reconcile net earnings to net cash provided by operating activities:
Non-cash items —

Share-based plans expense

Depreciation and amortization
Investment/asset impairment charges, net
Customer financing valuation adjustments
Gain on dispositions, net

Other charges and credits, net

Changes in assets and liabilities —
Accounts receivable

Unbilled receivables

Advances and progress billings
Inventories

Other current assets

Accounts payable
Accrued liabilities
Income taxes receivable, payable and deferred

Other long-term liabilities
Pension and other postretirement plans

Customer financing, net

Other

Net cash provided by operating activities

Cash flows - investing activities:

Property, plant and equipment additions

Property, plant and equipment reductions
Acquisitions, net of cash acquired

Contributions to investments

Proceeds from investments

Purchase of distribution rights

Other

Net cash (used)/provided by investing activities
Cash flows - financing activities:

New borrowings

Debt repayments

Contributions from noncontrolling interests

Stock options exercised

Employee taxes on certain share-based payment arrangements
Common shares repurchased

Dividends paid

Net cash used by financing activities

Effect of exchange rate changes on cash and cash equivalents, including restricted

Form 10-Q

Three months
ended March
31

2019 2018

$2,149 $2,477

47 45
521 501

34 20

249 (1 )
(108 ) (4 )
74 60

206 92
(183 ) (1,628)
1,857 1,917
(2,725 ) 283
164 (103 )
1,624 591
(919 ) (1,337)
116 348
(281 ) (243 )
(188 ) (50 )
152 44
(1) 124
2,788 3,136

(501 ) (394 )

110 27

(276 )

(457 ) (249 )

366 752
(20 )

9 ) 3

(767 ) 119

5237 2,687

(4,374 ) (1,371)

7 20

42 51

(233 ) (226

(2,341 ) (3,000

(1,161 ) (1,006
(2,823 ) (2,845
1 8

)
)
)
)
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Net (decrease) / increase in cash & cash equivalents, including restricted (801 ) 418
Cash & cash equivalents, including restricted, at beginning of year 7,813 8,887
Cash & cash equivalents, including restricted, at end of period 7,012 9,305
Less restricted cash & cash equivalents, included in Investments 176 70
Cash and cash equivalents at end of period $6,836 $9,235

See Notes to the Condensed Consolidated Financial Statements.

4
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The Boeing Company and Subsidiaries

Condensed Consolidated Statements of Equity

(Unaudited)

(Dollars in millions, except per share data)

Balance at January 1, 2018

Net earnings

Other comprehensive loss, net of tax of ($50)

Share-based compensation and related dividend equivalents
Treasury shares issued for stock options exercised, net
Treasury shares issued for other share-based plans, net
Common shares repurchased

Changes in noncontrolling interests

Balance at March 31, 2018

Balance at January 1, 2019

Net earnings

Other comprehensive income, net of tax of ($30)
Share-based compensation and related dividend equivalents
Treasury shares issued for stock options exercised, net
Treasury shares issued for other share-based plans, net
Common shares repurchased

Changes in noncontrolling interests

Balance at March 31, 2019

Boeing shareholders
Accumulated

Commo@dqifionalTreasury Reta@nedOther _ Non- .
Stock Cald. In Stock Earnings Comprehensive controliing Total
apital Loss Interests
$5,061 $6,804  ($43,454 )$49,618 ($16,373 ) $57 $1,713
2,477 (1 ) 2,476
211 211
45 45
(25 )75 50
(200 )(17 ) 217 )
(3,000 ) (3,000 )
20 20
$5,061 $6,624  ($46,396 ) $52,095 ($16,162 ) $76 $1,298
$5,061 $6,768 ($52,348 ) $55,941 ($15,083 ) $71 $410
2,149 2,149
114 114
47 47
(36 )77 41
(206 )(18 ) (224 )
(2,341 ) (2,341)
36 36
$5,061 $6,573  ($54,630 ) $58,090 ($14,969 ) $107 $232

See Notes to the Condensed Consolidated Financial Statements.
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The Boeing Company and Subsidiaries
Notes to Condensed Consolidated Financial Statements
Summary of Business Segment Data

(Unaudited)

(Dollars in millions) Three months

ended March 31

2019 2018
Revenues:
Commercial Airplanes $11,822 $12,945
Defense, Space & Security 6,611 6,481
Global Services 4,619 3,950
Boeing Capital 66 65
Unallocated items, eliminations and other (201 ) (59 )
Total revenues $22,917 $23,382
Earnings from operations:
Commercial Airplanes $1,173 $1,412
Defense, Space & Security 847 757
Global Services 653 647
Boeing Capital 20 20
Segment operating profit 2,693 2,836
Unallocated items, eliminations and other (707 ) (326 )
FAS/CAS service cost adjustment 364 365
Earnings from operations 2,350 2,875
Other income, net 106 66
Interest and debt expense (123 ) (102 )
Earnings before income taxes 2,333 2,839
Income tax expense (184 ) (362 )
Net earnings $2,149 $2,477

This information is an integral part of the Notes to the Condensed Consolidated Financial Statements. See

Note 20 for further segment results.

6
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The Boeing Company and Subsidiaries

Notes to the Condensed Consolidated Financial Statements

(Dollars in millions, except per share data)

(Unaudited)

Note 1 — Basis of Presentation

The condensed consolidated interim financial statements included in this report have been prepared by
management of The Boeing Company (herein referred to as “Boeing”, the “Company”, “we”, “us”, or “our”). In the
opinion of management, all adjustments (consisting of normal recurring accruals) necessary for a fair
presentation are reflected in the interim financial statements. The results of operations for the period ended
March 31, 2019 are not necessarily indicative of the operating results for the full year. The interim financial
statements should be read in conjunction with the audited Consolidated Financial Statements, including the
notes thereto, included in our 2018 Annual Report on Form 10-K. Certain amounts in prior periods have
been adjusted to conform with the current year presentation.

Standards Issued and Implemented

In the first quarter of 2019, we adopted Accounting Standards Update (ASU) 2016-02, Leases (Topic 842)
and recognized on our Condensed Consolidated Statement of Financial Position $1,064 of lease liabilities
with corresponding right-of-use assets for operating leases. Our accounting for finance leases and lessor
contracts remains substantially unchanged. The standard has no impact to cash provided or used by
operating, investing, or financing activities on our Condensed Consolidated Statements of Cash Flows. As
permitted under the standard, we elected prospective application of the new guidance and prior periods
continue to be presented in accordance with Topic 840. Refer to our 2018 Annual Report on Form 10-K for
disclosures required by Topic 840. We also elected the package of practical expedients, which among
other things, does not require reassessment of lease classification.

In the first quarter of 2019, we adopted ASU 2017-12, Derivatives and Hedging (Topic 815), using the
modified retrospective method. The standard refines and simplifies hedge accounting requirements for both
financial and commodity risks. The impact of the adoption was not material. See Note 17 for additional
disclosures.

Significant Accounting Policies - Update

Our significant accounting policies are described in "Note 1: Summary of Significant Accounting Policies" of
our Annual Report on Form 10-K for the year ended December 31, 2018. Our updated significant
accounting policies described below reflect the impact of adopting Topic 842.

Leases We determine if an arrangement is, or contains, a lease at the inception date. Operating leases are
included in Other assets, with the related liabilities included in Accrued liabilities and Other long-term
liabilities. Assets under finance leases are included in Property, plant and equipment, net, with the related
liabilities included in Short-term debt and current portion of long-term debt and Long-term debt on the
Condensed Consolidated Statements of Financial Position.

Operating lease assets represent our right to use an underlying asset for the lease term and lease liabilities
represent our obligation to make lease payments arising from the lease. Operating lease assets and
liabilities are recognized at the lease commencement date based on the estimated present value of lease
payments over the lease term. We use our estimated incremental borrowing rate in determining the present
value of lease payments. Variable components of the lease payments such as fair market value
adjustments, utilities, and maintenance costs are expensed as incurred and not included in determining the
present value. Our lease terms include options to extend or terminate the lease when it is reasonably
certain that we will exercise that option. Lease expense is recognized on a straight-line basis over the lease
term.

We have lease agreements with lease and non-lease components which are accounted for as a single
lease component.

17
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Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles
(GAAP) requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Changes in estimated revenues, cost of sales and the related effect on operating income are recognized
using a cumulative catch-up adjustment which recognizes in the current period the cumulative effect of the
changes on current and prior periods based on a long-term contract’s percentage-of-completion. When the
current estimates of total sales and costs for a long-term contract indicate a loss, a provision for the entire
reach-forward loss on the long-term contract is recognized.

Net cumulative catch-up adjustments to prior years' revenue and earnings, including certain reach-forward
losses, across all long-term contracts were as follows:

Three
- months
(In millions - except per share amounts) ended
March 31
2019 2018
Increase to Revenue $160 $117
Increase to Earnings from Operations  $147 $78
Increase to Diluted EPS $0.24 $0.11

Note 2 — Acquisitions and Joint Ventures

Strategic Partnership with Embraer

During the first quarter of 2019, we entered into definitive transaction documents with respect to a strategic
partnership with Embraer S.A. (Embraer). The partnership contemplates that the parties enter into a joint
venture comprising the commercial aircraft and services operations of Embraer, in which Boeing will
acquire an 80 percent ownership stake for $4,200, as well as a joint venture to promote and develop new
markets for the multi-mission medium airlift KC-390, in which Boeing will hold a 49 percent ownership
stake. Embraer shareholders approved the transaction, which remains subject to regulatory approvals and
other customary closing conditions. Assuming approvals are received in a timely manner, the transaction is
expected to close by the end of 2019. If the transaction is not completed due to failure to obtain antitrust
approvals, we would be required to pay a termination fee of $100.

Note 3 — Earnings Per Share

Basic and diluted earnings per share are computed using the two-class method, which is an earnings
allocation method that determines earnings per share for common shares and participating securities. The
undistributed earnings are allocated between common shares and participating securities as if all earnings
had been distributed during the period. Participating securities and common shares have equal rights to
undistributed earnings.

Basic earnings per share is calculated by taking net earnings, less earnings available to participating
securities, divided by the basic weighted average common shares outstanding.

Diluted earnings per share is calculated by taking net earnings, less earnings available to participating
securities, divided by the diluted weighted average common shares outstanding.

8
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The elements used in the computation of basic and diluted earnings per share were as follows:
Three months

(In millions - except per share amounts) ended March
31
2019 2018
Net earnings $2,149 $2,477
Less: earnings available to participating securities 2 3
Net earnings available to common shareholders $2,147 $2,474
Basic
Basic weighted average shares outstanding 567.7 590.8
Less: participating securities 0.6 0.7
Basic weighted average common shares outstanding 567.1 590.1
Diluted
Basic weighted average shares outstanding 567.7 590.8
Dilutive potential common shares(!) 4.7 6.4
Diluted weighted average shares outstanding 572.4 597.2
Less: participating securities 0.6 0.7

Diluted weighted average common shares outstanding 571.8 596.5

Net earnings per share:

Basic $3.79 $4.19

Diluted 3.75 415

(1) Diluted earnings per share includes any dilutive impact of stock options, restricted stock units,
performance-based restricted stock units and performance awards.

The following table includes the number of shares that may be dilutive potential common shares in the

future. These shares were not included in the computation of diluted earnings per share because the effect

was either antidilutive or the performance condition was not met.

Three

months

ended

March 31

2019 2018

Performance awards 26 29

Performance-based restricted stock units 0.5 0.5

(Shares in millions)

Note 4 — Income Taxes

Our effective income tax rates were 7.9% and 12.8% for the three months ended March 31, 2019 and 2018.
The effective tax rate for the three months ended March 31, 2019 was lower than the comparable prior
period primarily due to a higher benefit attributable to applying a lower U.S. tax rate to intangible income
derived from serving non-U.S. markets and higher excess tax benefits related to share-based payments.
Federal income tax audits have been settled for all years prior to 2015. The Internal Revenue Service (IRS)
began the 2015-2017 federal tax audit in the first quarter of 2019. We are also subject to examination in
major state and international jurisdictions for the 2001-2017 tax years. We believe appropriate provisions
for all outstanding tax issues have been made for all jurisdictions and all open years.

Audit outcomes and the timing of audit settlements are subject to significant uncertainty. It is reasonably
possible that within the next 12 months unrecognized tax benefits related to state matters under audit may
decrease by up to $465 based on current estimates.

9
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Note 5 — Inventories
Inventories consisted of the following:
March 31 December 31

2019 2018
Long-term contracts in progress $1,159  $2,129
Commercial aircraft programs 55,490 52,753
Commercial spare parts, used aircraft, general stock materials and other 8,720 7,685
Total $65,369 $62,567

Long-Term Contracts in Progress

Long-term contracts in progress includes Delta launch program inventory that is being sold at cost to United
Launch Alliance (ULA) under an inventory supply agreement that terminates on March 31, 2021. The
inventory balance was $193 and $227 at March 31, 2019 and December 31, 2018. See indemnifications to
ULA in Note 12.

Included in inventories are capitalized precontract costs of $661 at March 31, 2019 and $644 at December
31, 2018 primarily related to the KC-46A Tanker. See Note 11.

Commercial Aircraft Programs

At March 31, 2019 and December 31, 2018, commercial aircraft programs inventory included the following
amounts related to the 787 program: $27,749 and $27,852 of work in process (including deferred
production costs of $22,029 and $22,967), $2,379 and $2,453 of supplier advances, and $2,532 and $2,638
of unamortized tooling and other non-recurring costs. At March 31, 2019, $16,656 of 787 deferred
production costs, unamortized tooling and other non-recurring costs are expected to be recovered from
units included in the program accounting quantity that have firm orders and $7,905 is expected to be
recovered from units included in the program accounting quantity that represent expected future orders.

At March 31, 2019 and December 31, 2018, commercial aircraft programs inventory included $105 and
$116 of unamortized tooling costs related to the 747 program. At March 31, 2019, $100 of unamortized
tooling costs are expected to be recovered from units included in the program accounting quantity that have
firm orders or commitments. At March 31, 2019, the program accounting quantity includes one already
completed aircraft which is being remarketed.

Commercial aircraft programs inventory included amounts credited in cash or other consideration (early
issue sales consideration) to airline customers totaling $2,724 and $2,844 at March 31, 2019 and
December 31, 2018.

Note 6 — Contracts with Customers

Unbilled receivables increased from $10,025 at December 31, 2018 to $10,208 at March 31, 2019, primarily
driven by revenue recognized at BDS and BGS in excess of billings.

Advances and progress billings increased from $50,676 at December 31, 2018 to $52,534 at March 31,
2019, primarily driven by advances on orders received in excess of revenue recognized at BCA, BDS and
BGS.

Revenues recognized during the three months ended March 31, 2019 and 2018 from amounts recorded as
Advances and progress billings at the beginning of each year were $5,897 and $6,453.
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Note 7 — Customer Financing
Customer financing primarily relates to the Boeing Capital (BCC) segment and consisted of the following:
March 31 December 31

2019 2018
Financing receivables:
Investment in sales-type/finance leases $1,096 $1,125
Notes 609 730
Total financing receivables 1,705 1,855
Operating lease equipment, at cost, less accumulated depreciation of $220 and 879 282
$203
Operative lease incentive 250
Gross customer financing 2,584 2,887
Less allowance for losses on receivables (8 ) (9 )
Total $2,576 $2,878

We acquire aircraft to be leased to customers through trades, lease returns, purchases in the secondary
market, and new aircraft transferred from our Commercial Airplanes segment. Leasing arrangements
typically range in terms from 1 to 12 years and may include options to extend or terminate the lease.
Certain leases include provisions to allow the lessee to purchase the underlying aircraft at a specified price.
A minority of leases contain variable lease payments based on actual aircraft usage and are paid in
arrears.

We determine a receivable is impaired when, based on current information and events, it is probable that
we will be unable to collect amounts due according to the original contractual terms. At March 31, 2019 and
December 31, 2018, we individually evaluated for impairment customer financing receivables of $406 and
$409, of which $395 and $398 were determined to be impaired. We recorded no allowance for losses on
these impaired receivables as the collateral values exceeded the carrying values of the receivables.

The adequacy of the allowance for losses is assessed quarterly. Three primary factors influencing the level
of our allowance for losses on customer financing receivables are customer credit ratings, default rates and
collateral values. We assign internal credit ratings for all customers and determine the creditworthiness of
each customer based upon publicly available information and information obtained directly from our
customers. Our rating categories are comparable to those used by the major credit rating agencies.

Our financing receivable balances by internal credit rating category are shown below:

. . March 31 December 31
Rating categories

2019 2018
BBB $638 $883
BB 423 430
B 241 135
CCC 403 407

Total carrying value of financing receivables $1,705  $1,855

At March 31, 2019, our allowance related to receivables with ratings of B, BB and BBB. We applied default
rates that averaged 21.7%, 6.2% and 0.6%, respectively, to the exposure associated with those
receivables.

Customer Financing Exposure

Customer financing is collateralized by security in the related asset. The value of the collateral is closely
tied to commercial airline performance and overall market conditions and may be subject to reduced
valuation with market decline. Declines in collateral values could result in asset impairments, reduced
finance lease income, and an increase in the allowance for losses. Our customer financing collateral is
concentrated in
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out-of-production aircraft and 747-8 aircraft. Generally, out-of-production aircraft have experienced greater

collateral value declines than in-production aircraft.

The majority of customer financing carrying values are concentrated in the following aircraft models:
March 31 December 31

2019 2018
717 Aircraft ($201 and $204 accounted for as operating leases)  $882 $918
747-8 Aircraft ($131 and $132 accounted for as operating leases) 475 477
777 Aircraft ($169 and $60 accounted for as operating leases) 288 68
737 Aircraft ($259 and $263 accounted for as operating leases) 285 290
MD-80 Aircraft (accounted for as sales-type finance leases) 207 204
757 Aircraft ($24 and $24 accounted for as operating leases) 195 200
747-400 Aircraft ($42 and $45 accounted for as operating leases) 111 116

As part of selected lease transactions, Boeing may provide incentives to commercial customers. At
December 31, 2018, Customer Financing included $250 of lease incentives with one customer
experiencing liquidity issues. At March 31, 2019, we concluded that these lease incentives were impaired
and recorded a charge of $250.
Lease income recorded in Revenue 