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1. Name and Address of Reporting 2. Date of Event Requiring 3. [ssuer Name and Ticker or Trading Symbol
Leson - SBEmE Hercules Offshore, L.L.C. [HERO]
A Reed Randal R (Month/Day/Y ear)
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(Street) Do 10% Owner ©- Individual or Joint/Group
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Direct (D)
or Indirect
()
(Instr. 5)
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Table II - Derivative Securities Beneficially Owned (e.g., puts, calls, warrants, options, convertible securities)

1. Title of Derivative 2. Date Exercisable and 3. Title and Amount of 4. 5. 6. Nature of
Security Expiration Date Securities Underlying Conversion Ownership Indirect Beneficial
(Instr. 4) (RRpb eyt Derivative Security or Exercise Form of Ownership
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(Instr. 5)
Option to purchase 11/01/2005 11/17/2014 Membership 5, $ 1,000 D A
membership interests (D Interests
Reporting Owners
Reporting Owner Name / Address Relationships
Director 10% Owner Officer Other
Reed Randal R
11 GREENWAY PLAZA, SUITE 2950 A A A President Hercules Liftboat Co A
HOUSTON,A TXA 77046
Signatures
/s/ Steveq A. Manz, 10/26/2005
attorney-in-fact
**Signature of Reporting Person Date

Explanation of Responses:
*  If the form is filed by more than one reporting person, see Instruction S(b)(v).
*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

The option will become immediately exerciseable for the purchase of 105,000 shares of common stock of Hercules Offshore, Inc. at an
(1) exercise price of $2.86 per share upon the occurrence of an IPO as that term is defined in the Hercules Offshore 2004 Long-Term
Incentive Plan.
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Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, See Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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