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Reporting Owner Name / Address
Director

LR Hercules Holdings, LP
518 RIVERSIDE AVENUE
WESTPORT, CT 06880

LR2 GP, L.P.

C/O LIME ROCK MANAGEMENT
518 RIVERSIDE AVENUE
WESTPORT, CT 06880
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WESTPORT, CT 06880
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On November 1, 2005, upon the conversion of Hercules Offshore, LLC from a limited liability company to a corporation named Hercules
Offshore, Inc. (the "Company") the membership interests held by the reporting person were converted into shares of common stock, par
value $0.01 per share, of Hercules Offshore, Inc. (the "Common Stock") on the basis of 350 shares of Common Stock per membership
interest. Each of these transactions is exempt from Section 16(b) of the Securities Exchange Act of 1934 pursuant to, without limitation,
Rule 16b-7. LR2 GP, L.P. is the general partner of LR Hercules Holdings, LP. LR2 GP, LLC is the general partner of LR2 GP, L.P.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
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