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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions (see General Instruction A.2. below):

Written communications pursuant to Rule 425 under the Securities Act (17 CFR
230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR
240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act
(17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act
(17 CFR 240.13e-4(c))
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On September 29, 2011, the Compensation Committee and the Board of Directors approved, and Novabay and its
Chief Executive Officer, Dr. Ramin Najafi, agreed to, a change in the compensation of Dr. Najafi. Pursuant to this
agreement, Dr. Najafi's salary has been reduced by thirty percent (30%) for one year, from October 1, 2011 to
September 30, 2012. In connection with the reduction in salary, Dr. Najafi was granted 152,673 shares of restricted
stock, which number of shares equals the aggregate dollar amount of cash reduction in salary, plus a premium
equivalent of 25%, divided by $0.90, the Fair Market Value (FMV) of the NovaBay common shares on September 29,
2011, the date of the grant. The shares are subject to a right of repurchase and will vest eighteen (18) months from
date of grant. NovaBay’s and Dr. Najafi’s agreement to reduce Dr. Najafi's salary and grant the restricted stock was
made to strengthen NovaBay’s cash position. The agreement will be reflected in an amendment to Dr. Najafi's
employment agreement with NovaBay.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

NovaBay Pharmaceuticals, Inc.
(Registrant)

By: /s/ Thomas J.
Paulson
Thomas J. Paulson
Chief Financial Officer and Treasurer

Dated: October 4, 2011



