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[Explanatory note: The purpose of this filing is to make certain revisions to pages 3, 17, 32, 34, 44, 48, and 49 of �The Report to the Trustees of
the William R. Hewlett Revocable Trust on the Proposed Merger of the Hewlett-Packard Company and Compaq� so such pages read in their
entirety as set forth below.]
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This presentation was prepared for and on behalf of the Trustees of the William R. Hewlett Revocable Trust for the purposes of providing advice
to its Trustees. The Trustee�s advisors have been retained as independent contractors to the Trustees and have no fiduciary, agency or other
relationship to the Trustees, the Trust or to any other party, all of which are hereby expressly disclaimed. Therefore, no obligation or
responsibility is assumed to any person with respect to this presentation. This presentation does not purport to be a complete description of the
views of or analyses performed by the Trustees or its advisors.

This presentation and the views expressed herein, as well as any estimates herein, are based solely on publicly available information and on
consultants� and industry reports as well as on the views of certain consultants retained in connection with the consideration of the proposed
merger by the Trustees. This presentation and the views expressed herein assume and rely upon the accuracy and completeness of all such
publicly available information, reports and views and no responsibility for independent verification of any of the foregoing has been taken. All
views and estimates expressed herein are based on economic and market conditions and other circumstances as they exist and can be evaluated
as of the date hereof.

The views expressed in this presentation are judgments, which are subjective in nature and in certain cases forward-looking in nature. This
presentation also contains estimates made without the benefit of actual measurement. Forward-looking statements and estimates by their nature
involve risks, uncertainties and assumptions. Forward-looking statements and estimates are inherently speculative in nature and are not
guarantees of actual measurements or of future developments. Actual measurements and future developments may and should be expected to
differ materially from those expressed or implied by estimates and forward-looking statements. The information contained in this presentation
does not purport to be an appraisal of any business or business unit or to necessarily reflect the prices at which any business or business unit or
any securities actually may be bought or sold. In addition, where quotations have been used herein, permission to use quotations was neither
sought nor obtained.

This presentation and the views expressed herein do not constitute a recommendation to any holder of shares of Hewlett-Packard or Compaq
with respect to how such shareholder should vote with respect to the proposed merger and should not be relied upon by any holder as such a
recommendation.

Information Relating to Our Use of Analyst Reports

This report has been prepared using, among other things, information contained in analyst reports. These analyst reports contain many
statements about different aspects of the proposed merger � some of which may be viewed as negative with respect to the proposed merger and
others of which may be viewed as positive with respect to the proposed merger. We have not attempted to summarize all of the views of
individual analysts. In addition, we have quoted certain portions of analyst reports that support our views on particular aspects of the proposed
merger without quoting the analyst�s position on other aspects of the report, with which we may or may not agree. Additionally, in some cases,
we have quoted analysts� concerns regarding a particular aspect of the proposed merger, even though that analyst may view the proposed merger
as positive for HP. Permission to use these analyst reports was neither sought nor obtained.
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Note: See �Information Relating to Our Use of Analyst Reports� on Page 3.
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Source: Parthenon Analysis

1 Average server prices calculated by dividing Customer Revenues for all servers, as reported by IDC in �Server Tracker� database by total
server units, as reported in IDC �Server Tracker� database

2 2.25-year CAGR calculated from 1Q�99 to 2Q�01
3 �US Distribution Channel Trends, 1998,� Gartner/Dataquest, report product code DCPC-WW-MT-9901, 7/99, p.27
4 �Dell Company Highlights and Investment Profile,� Goldman Sachs Equity Research, 6/7/01

Note: See �Information Relating to Our Use of Analyst Reports� on Page 3.
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Source: Parthenon Analysis

1 IDC Report: �Worldwide IT Services Industry Forecast and Analysis, 2000-2005,� July 2001
2 Banc of America Securities report: �The HP/Compaq Merger: Piecing Together the Puzzle,� 10/11/01. Projects support mix to be 54%, with

consulting and outsourcing at 29%. The remaining 17% is projected to be financing revenue
3 Banc of America Securities Report: �Compaq Computer Corporation:

Transitioning the Business Model,� 10/11/01, p. 20-21 Compaq�s �business critical servers� revenue is projected at $2.5B in 2001, a 21%
decline from 2000, and is projected to decline by 18% to $2.0B in 2002

4 IDC Report: �Worldwide IT Services Industry Forecast and Analysis, 2000-2005,� July 2001
5 Morgan Stanley research dated 10/2/01, FFL estimates, excluding non-recurring and extraordinary items allocated to segments based on

revenues
6 Banc of America Securities research dated 10/11/01
7 Before potential cost savings and revenue losses
8 Management projections as stated in HP SEC Form 425 filing, 10/25/01

Note: See �Information Relating to Our Use of Analyst Reports� on Page 3.

Edgar Filing: HEWLETT PACKARD CO - Form DFRN14A

10



Note:   1 The McKinsey Quarterly, 2001 Number 4, �Why Mergers Fail.� In early 2001, HP retained McKinsey & Co. to assist in HP�s
evaluation of strategic alternatives and potential acquisition candidates, including Compaq.

2 Booz-Allen & Hamilton. Merger Integration Delivering on the Promise 2001
3 Study by Steve Kaplan of University of Chicago as cited in Wall Street Journal, 9/10/01

See �Information Relating to Our Use of Analyst Reports� on Page 3
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1 SG Cowen research report 10/10/01
2 Bernstein Research, 9/7/01 �Hewlett-Packard and Compaq: Merger could shrink entity materially�; CNETnews.com 9/5/01 �The starting line:

Lexmark can live without Compaq�; Computer Reseller News, 6/29/98 �Dell to Buy Printers Direct from HP�, Euromonitor report �Computer
Peripherals in the USA� 2000, Raymond James & Associates equity research

Note: See �Information Relating to Our Use of Analyst Reports� on Page 3.
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1 Based on discount in Morgan Stanley�s Pro Forma, Best and Worst case scenarios from sum of Morgan Stanley�s standalone 2003 revenue
estimates for HP and Compaq

2 Based on Salomon Smith Barney�s estimate of $1B lost for the first six quarters post deal (Q3 2002 � Q4 2003)
3 AT&T/NCR lost sales in Product and Systems Division �mainly due to the loss of sales from some products that were phased out after the

1991 merger of AT&T and NCR Corporation�: AT&T 1993 Annual Report
4 Estimated sales lost Q2 1997 vs. Q2 1998 based on Dataquest PC unit market share figures found in press releases, 7/28/97, 7/27/98
5 Average of Parthenon midpoint, Morgan Stanley 2003 Pro Forma case (12.1%), the midpoint of Bernstein�s base and downside case, SG

Cowen�s base case (12%), Banc of America�s 2003 base case (8%), and SSB estimate
6 Average of two values shown
7 Banc of America and Bernstein both published the expected impact of the revenue loss on EPS: According to Banc of America, there is

expected to be a ($0.26) negative impact on EPS for every 5% of revenue loss beyond management expectations (Page 11 of report cited
below). Bernstein estimates a ($0.39) negative impact for a revenue loss of 10% beyond management expectations (Page 6 of report cited
below)

Source:  Parthenon Analysis, Cowen Report, 10/10/01, Bernstein Research, 9/7/01, Banc of America Securities 10/11/01, Morgan Stanley
Research 9/5/01, Salomon Smith Barney Research 10/4/01, AT&T 1993 Annual Report, Dataquest PC unit market share figures
from press releases, 7/28/97, 7/27/98

Note:  See
�Information
Relating to
Our Use of
Analyst
Reports� on
Page 3.

Edgar Filing: HEWLETT PACKARD CO - Form DFRN14A

13


