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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.
     On October 21, 2011 the Board of Directors for Home BancShares, Inc. voted and approved the appointment of
Milburn Adams to its board of directors. This expands the Home BancShares board from 11 to 12 members.
Mr. Adams has been a director of Home BancShares� bank subsidiary, Centennial Bank, since 2004. He will continue
to serve on the Board of Directors for Centennial Bank. Home BancShares committee appointments for Mr. Adams
have not been determined at this time.
     Mr. Adams is an experienced business person, managing and operating several businesses in the central Arkansas
area over the past 44 years. He has a broad business background ranging from education, manufacturing and health
care.
SIGNATURES
     Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

Home BancShares, Inc.
(Registrant)

Date: October 27,
2011 /s/ Randy Mayor  

Randy Mayor 
Chief Financial Officer 
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